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Kalumaali : A Fairy Tale for Grown Ups

Gedara Achchi’s Kalumaali Story
Gedara Achchi is Dil’s mother in law, who is as traditional as Film 
Achcha is unconventional. She lives with her son and his wife and 
is in a constant state of anxiousness about the discontent she 
senses within the family. Her fairy story mirrors her experience 
of being insignificant and out of place within her son’s household.

Kalana’s Kalumaali Story
The central concept to Kalana’s Kalumaali story is his unawareness 
of the tradition of fairy stories his daughter is used to. 
Misunderstanding what Saki wants, unaware of the Kalumaali 
legend, Kalana tells her a story about Bob Marley, the reggae icon, 
instead.

The Stranger’s Kalumaali Story
The Stranger is simply a stranger who Dil and Saki encounter at 
the end of the play. The Stranger is a character loosely constructed 
around the character of Gautama Siddhartha, and alludes to the 
conflict of a parent who may want to walk away from his family 
and his child in pursuit of a spiritual or personal journey. This story 
talks about the challenges that await a person who takes such a 
decision, no matter how noble the cause of the distraction.

Kalumaali is a fairy tale for adults. The challenges faced by 
parents and grandparents who are caught up in the conflicts and 
confusions of modern-day parenting, is the subject of this play. 

Kalumaali: A Fairy tale For Grown Ups is a play set in an ordinary 
middle class household. It follows the journey of the main 
character, Dil - the mother of a young child, as she questions her 
role in the life of her daughter. The performance is held together 
by a structure of five fairy tales, which are narrated to the child 
– Saki – in the play by the five main adult characters (maternal 
grandmother - Film Achcha, mother - Dil, paternal grandmother 
- Gedara Achchi, father - Kalana and a stranger in a park - The 
Stranger.

Film Achcha’s Kalumaali Story
This is the first fairy story and it is told by Saki’s grandmother 
and Dil’s mother, Film Achcha - a vibrant and an unconventional 
aging actress. The story, which refers to the magic of performance 
and the power of being able to call upon and utilize both male 
and female energies in life, creates the premise for the legend of 
Kalumaali – a fairy tale character created by Film Achcha. 

Dil’s Kalumaali Story
Dil is a character who feels trapped and conflicted about 
motherhood. She is unable to access the confidence her own 
mother had in adopting an unconventional approach to parenting, 
yet she struggles within the restrictions of traditional mothering. 
Confined within Dil’s world of overwhelming responsibilities as a 
mother, Dil’s story transforms her daughter’s bedroom and all the 
ordinary household chores that constitute her life, into a magical 
world.
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Production Design

The production design of this entire play rests on the coexistence, or the parallel existence of magic and ordinary life. This is the challenge of 
parents - meeting the drudge of day to day life while maintaining the magic of it for the benefit of their children (and themselves). As such, it was 
attempted by every aspect of the production design, from publicity, to the set, music, lights, costumes and make-up, to hold these two worlds 
together. For example, the set of the play was constructed so it easily and seamlessly converted from an ordinary setting to a magical setting. Key 
to such magical transformations that needed to happen in front of the audience’s eyes, was the use of the backstage crew in the choreography of 
the set changes. (More on this can be read under the section Set Design.)



4KALUMAALI  Set & Props Design

Set & Props Design

Set Design
The set of Kalumaali was constructed so it could easily transition between the ordinary domestic world and the world of fairy tales. The 
transformations from diurnal to fantasy were woven into the performance and the set had to allow for these swift and seamless transformations.

Backstage Crew
One element that allowed for this magical transformation of the set within the live performance was the integration of the backstage crew and 
set changes into the main narrative. Set changes were done in full view of the audience and were interwoven into the performances on stage. 
The backstage crew interacted with the performers and the set changes happened in rhythm to the mood, the action and the music on stage. 
This created a seamlessness in the structure where scenes flowed into each other, and sets were transformed incrementally throughout a scene 
sometimes almost invisibly.
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The main set of the domestic set up comprised of a table, four 
chairs and a rack which were used in the different household 
scenes. In addition, ten small kindergarten chairs were used to 
depict the emotional stress of the main character, Dil, having 
missed her child’s parent-teacher meeting.

Film Achcha’s Kalumaali Story
This story, which is the nucleus of the Kalumaali legend, pays 
attention to male and female bodies. As it was meant to be the 
beginning of the Kalumaali tradition it was narrated without any 
set on stage, with complete focus on the body of the actor, an 
androgynous body which has the power to be either male or female. 
The performance was done under a single light foregrounding a 
white backdrop. The scene was designed to direct all attention to 
the performer and the beginning of the Kalumaali fairy story.

Dil’s Kalumaali Story
This story talks about the domestication of women following 
childbirth. It is set in Saki’s bedroom, so we see a mother who tries 
to place her dreams in the child’s world. Dil’s story transforms her 
daughter’s bedroom into a magical world.
The mosquito net becomes a golden cottage, the umbrella on the 
clothes rack becomes a magical fruit tree, the pile of unfolded 
clothes on the bed grow into a tall purple mountain. Through the 
transformation of this mundane world into a dream world, how Dil 
places her dreams within the child’s world could be understood.

Gedara Achchi’s Kalumaali Story
This fairy tale is about how aging parents, especially mothers, 
become smaller and more insignificant in the worlds of their adult 
children. So, the set is designed from an ant’s perspective. The 
little ant lives in a world of giants – whom she loves but who don’t 
notice her very much. The conscientious little ant works hard to 
look after the giants of her world, collecting giant grains of rice, 
giant granules of sugar, living amongst a giant toothbrush and a 
giant soap box.

The enormity of the props and the hardworking little ant emphasise 
the experience of the anxious mother-in-law, busying herself in 
unseen, unacknowledged little acts of kindness and obligation all 
day.

Kalana’s Kalumaali Story
Kalana is not aware of the Kalumaali fairy story tradition that all the 
women in his family maintain as a vital link to little Saki. The set was 
designed to highlight the discomfort of Kalana, misunderstanding 
Kalumaali for Bob Marley and telling Saki the story of the reggae 
king, as he struggles to prepare food for his daughter by himself. 
The position of the set was changed constantly by the backstage 
crew, in order to add to the confusion of Kalana who cannot find 
the things he needs to make a sandwich.

The set of this scene is painted in Rastafari colours (green, red and 
yellow) to represent the world of reggae and Bob Marley. 
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The Stranger’s Kalumaali Story
The Stranger’s story pushes parenting to a philosophical crisis. 
It attempts to address the conflict within a parent who might 
experience a higher calling in life. As this story strays into ancient 
philosophy, timeless quests and existentialist questions, the 
fairy tale is created using shadows generated against a large 
white backdrop. This black and white fairy tale contrasts against 
the colour of the previous fairy tales and creates a sense of 
timelessness and destiny. 

The shadows are manipulated to collapse the markers of time, 
proportion, significance and personality and give the story a sense 
of inherited destiny. 

Props Design
Props were used extensively in this play to give insight into the 
internal state of mind of the actors and to also straddle the world 
between reality and fantasy.

For example – when Dil is trying to organise the conflicting 
priorities in her head and list them out in a methodical manner, 
she sits amidst a pile of buckets from which lists upon lists of 
jumbled up priorities overflow. These lists spill out on to the floor 
and beyond. 

Another example of the use of props to indicate the internal 
struggle of a character is when the family is gathered together 
to read the newspapers. When the conversation strays (as it 
always does in Sri Lanka) to the dangers of the Dengue mosquito, 
rolls upon rolls of oversized maps and piles of folders stuffed 
with documents indicate the overwhelming amount of material 
produced to intimate parents into paranoia about this issue.
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Set Design - Arrangements

Beginning of the Play
Act 1 Scene 1 

The beginningsof Kalumaali_Film Achcha’s Kalumaali story
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Act 1 Scene 2 
Traffic Light

Act 1 Scene 3 
Blind Man’s Bluff
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Act 1 Scene 4 
Blob of Clay

Act 1 Scene 5 
Homework time
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Act 1 Scene 6 
Newspapers

Act 2 Scene 1 
Information Overload
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Act 2 Scene 2 
Principal Madam 1

Act 2 Scene3 
Principal Madam 2
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Act 2 Scene3 
Dil’s lists

Act 2 Scene 4 
Dil’s Kalumaali story
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Act 2 Scene 5 
Five things you need to know 

Act 3 Scene 1 
Gedara Achchi’s Kalumaali story 1
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Act 3 Scene 2 
Gedara Achchi’s Kalumaali story 02

Act 3 Scene 3 
Two mothers and a tent
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Act 3 Scene 4
Kalana’s Kalumaali story

Act 3 Scene 5 
Backstage
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Act 3 Scene 6 
The Stranger’s Kalumaali story
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PROPS - List & Details

Prop : Little Chair
Material : Wood
Colour  : White
Quantity  : 10
Scene : 1,7

Prop : Film Achcha’s  
  Photo Frame
Material : Wood, Fabric
Colour  : Red Frame, Black &  
   White Photo
Quantity  : 1
Scene : 2,5,8,14

Prop : Soft Toys
Material : Plastic, Fabric
Colour  : Various Colours
Quantity  : 5
Scene : 1

Prop : Tissue Box
Material : Paper
Colour  : White
Quantity  : 1
Scene : 2

Prop : Oval Shaped  
  Table Mirror
Material : Iron
Colour  : Actual Colour
Quantity  : 1
Scene : 2

Prop : Saki’s Side Bag
Material : Fabric
Colour  : Dark Blue, Brown
Quantity  : 1
Scene : 2

Prop : Make up Oil Paints
Material : Plastic, Make up 
  Powder
Colour  : Various Colours
Quantity  : 3
Scene : 2

Prop : Make up Brush
Material : Wood, Metal, Fiber
Colour  : Black, Silver, Brown
Quantity  : 1
Scene : 2
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Prop : Pile of Clothes
Material : Fabric
Colour  : Various Colours
Quantity  : 15-20
Scene : 6

Prop : Mobile Phone
Material : Plastic
Colour  : Grey
Quantity  : 1
Scene : 6

Prop : Dil’s Handbag
Material : Fabric
Colour  : Rose
Quantity  : 1
Scene : 2,12

Prop : Steering Wheel
Material : Metal
Colour  : Blue
Quantity  : 1
Scene : 3

Prop : Pirith Potha
Material : Paper
Colour  : Yellow
Quantity  : 1
Scene : 4

Prop : Saki’s Book’s
Material : Paper
Colour  : Various Colours
Quantity  : 5-10
Scene : 5

Prop : Saki’s Pencils
Material : Wood, Graphite
Colour  : Various Colours
Quantity  : 5-10
Scene : 5

Prop : Butter Knife
Material : Metal
Colour  : Silver
Quantity  : 1
Scene : 13
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Prop : Kalana’s Office Bag
Material : Faux Leather
Colour  : Black
Quantity  : 1
Scene : 4

Prop : Newspapers
Material : Paper
Colour  : Various Colour
Quantity  : 5
Scene : 5

Prop : Files
Material : Paper
Colour  : Various Colours
Quantity  : 10
Scene : 5

Prop : Rolled Paper
Material : Paper
Colour  : Various Colours
Quantity  : 6
Scene : 5

Prop : Map of Sri Lanka
Material : Fabric
Colour  : Various Colours
Quantity  : 1
Scene : 5

Prop : Citrus
Material : Plant
Colour  : Green
Quantity  : 6
Scene : 6

Prop : Paper Bucket
Material : Plastic, Paper
Colour  : White
Quantity  : 6
Scene : 8

Prop : Ubrella
Material : Metal, Fabric
Colour  : Grey
Quantity  : 1
Scene : 9
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Prop : iPod
Material : Metal
Colour  : Grey
Quantity  : 1
Scene : 9

Prop : Plate
Material : Plastic
Colour  : Blue
Quantity  : 1
Scene : 11

Prop : Big Sugar Cube
Material : Fabric, Cotton Wool
Colour  : Off White
Quantity  : 1
Scene : 11

Prop : Mosquito Net
Material : Net, Metal
Colour  : Off White
Quantity  : 1
Scene : 12

Prop : Handbag
Material : Fabric
Colour  : Brown
Quantity  : 1
Scene : 9

Prop : Fruit Plate
Material : Fruit
Colour  : Various Colours
Quantity  : 1
Scene : 13

Prop : Butter Cup
Material : Plastic
Colour  : Multicolour
Quantity  : 1
Scene : 13

Prop : First Aid Box
Material : Plastic
Colour  : Transparent
Quantity  : 1
Scene : 13
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Prop : Bottles
Material : Plastic
Colour  : Various Colours
Quantity  : 7-10
Scene : 13

Prop : Suite Case
Material : Plastic
Colour  : Brown
Quantity  : 1
Scene : 16

Prop : Serviettes
Material : Fabric
Colour  : Various Colours
Quantity  : 3
Scene : 13

Prop : Transference Paper
Material : Paper
Colour  : Transparent
Quantity  : 2
Scene : 15

Prop : Boquet of Flowers
Material : Flowers
Colour  : Yellow
Quantity  : 1 Bunch
Scene : 14

Prop : Backpack
Material : Fabric
Colour  : Black
Quantity  : 1
Scene : 14

Prop : To Do List
Material : Paper
Colour  : Off White
Quantity  : 1
Scene : 10

Prop : Kids’ Comb
Material : Plastic
Colour  : Rose
Quantity  : 1
Scene : 13
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Prop : Dropper
Material : Plastic, Rubber
Colour  : Black, Transparent
Quantity  : 1
Scene : 14

Prop : Dimmer
Material : Plastic
Colour  : Off White
Quantity  : 2
Scene : 16

Prop : Lights
Material : Metal, Glass
Colour  : Black
Quantity  : 2
Scene : 16
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Light Design

Because Kalumaali needed to transition between the real world and the world of magic and imagination, lighting played a very important part in 
the production. The lighting was designed by Jerome L. de Silva – a very respected and senior artist in Sri Lanka. 
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At the very center of the lights design was a divide in the lighting palette between the ordinary world of the family home and the magical world 
of the fairy tales. The ordinary world had very little colour and mostly worked with focused white light (when tensions were building) and focused 
warm yellow light (when it was a more relaxed scene). 

The magical world of the fairy tales, on the other hand, explored other combinations of light and colour. However, it is important to note that 
there was not a standard palette for the world of fairy tales. Instead, each fairy tale reflected the mood, life experience and character of the person 
narrating it.

Lighting was also essential to conceal much of the movement on stage – in order to allow for the seamless, magical transitions between scenes 
and worlds. Because of this, lighting was always very focused and tight. No general light washes that illuminated the entire stage area were used; 
instead all scenes were performed in very limited tight little areas of light.
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Ligh Design - Floor Plan & Lights Requirement
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Costume Design

All the main characters were given one costume that they were dressed in throughout the play. The reason behind this is that the characters of 
fairy tales never change their clothes. (The only character who had one costume change was Kalana – when he narrated his Fairy Story).

Further there is a link between the costume of the main character and the fairy story they are narrating. The main characters are all dressed in 
two plain colours. And the fairy tale characters of their stories are dressed in the corresponding colours but wear printed clothes – and the design 
is closer to the style and design in fairy stories (traditional, archetypal kind of costumes).

The Backstage Crew, instead of being dressed in black and trying to be invisible, were dressed in casual clothes - chosen so as not to confuse the 
colour spectrum of the production. This is because the Backstage Crew interact with the performances and the actors during the set changes.
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Costume Design - Look & Feel

Character : Dil
Base costume : • Purple U neck 
   Basic Tshirt
  • Blue Denim 
   3/4 length Touser 
Accessories : • Silver Small Hoop 
   Earings

Character : Saki
Base costume : • Pink Smocked 
   Sleeveless Cotton 
   Top
  • White 3/4 Length 
   Pantaloon Style 
   Trouser 
Accessories : • Ponytail Hair Bands
  • Shoes

Character : Kalana
Base costume : • Khaki Green Two  
   Pocket Long Sleeve  
   Cotton Shirt
  • Dark grey cotton 
   trousers
  • White Socks
  • Green stripe long 
   sleeve polo shirt
Accessories : • Spectacles
  • Black Shoes
  • Watch
  • Wedding Ring

Colour Palette
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Character : Film Achcha
Base costume : • Hot Pink High Collar  
   Buttoned Up Cotton Jacket
  • Royal Blue Cotton 3/4  
   Sleeve Blouse 
  • Sky Blue Cotton Wrap  
   Around Skirt 
Accessories : • Rose pink shawl
  • Black long bob wig
  • 2 rings

Character : Gedara Achcha
Base costume : • Mustard Button Up  
   Polyester Blouse
  • Chocolate Brown  
   Polyester Pleated Skirt
Accessories : • Gold Rimmed Spectacles
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Character : Dil’s Kalumaali
Base costume : • Purple And Brown Floral  
   Fabric Mixed Princess Line  
   Cotton Dress
Accessories : • Purple scarf

Character : Film Achcha’s Kalumaali
Base costume : • Hot Pink And Sky Blue  
   A-Line Cotton Dress
Accessories : • Black Hairband
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Character : Gedara Achcha’s  
  Kalumaali
Base costume : • Mustard Puff  
   Sleeve Cotton  
   Crop Top
  • Chocolate  
   Brown Cotton  
   Wrap 
Accessories : • Brown Plaid  
   Scarf
  • Padded Shorts 

Character : Garvith  
  (Stranger)
Base costume : • Light Gray  
   Linen Kurtha
  • Gray Linen  
   Wide Leg  
   Pants 
Accessories : • Gray Short  
   Bob Wig

Character : Mother In The Park
Base costume : • Black Crop Top
  • Maroon Ready  
   Made Kandyan  
   Saree 
  • Gray Frill Top 
  • Black Tights 
Accessories : • Prosthetic  
   Pregnant Belly
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Make up Design

The makeup for the main characters is realistic. The make up for the fairy tale characters is more pronounced – accentuating their features and 
making them more like fictional characters.

In the first scene, as Film Achcha narrates the original story of Kalumaali - she transports in time between her daughter’s childhood and her 
granddaughter’s childhood. This effect is created through the actor applying aging make-up to her face in front of the audience as she narrates her 
fairy story. As such she begins telling her story as a young woman to her daughter and by the end of her story she is an old woman, narrating the 
same story to her grandaughter. Through applying make up live in front of the audience, there is a magical transformation of the actor who ages 
before them in a matter of minutes.
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Publicity Design

The publicity design for Kalumaali mainly centered around one central photo shoot– which contained an image which was also the very first scene 
of the play. 

This first scene – which actually takes place before the play begins – has the main character, the mother in the play, Dil – seated on kindergarten 
chairs amidst the company of soft toys. This scene is created in front of the main black curtain of the theatre. And it is the first thing that the audi-
ence sees as they walk into the hall. Dil maintains a strained smile in the image and in the scene. She is in full view of the audience, under harsh, 
general lights; an adult in a child’s world, looking a little silly and awkward but maintaining her composure.

This feeling of being on stage, on public display as a mother, while not being entirely comfortable with oneself, was the feeling that the poster 
and the scene attempted to portray. There were two versions of the poster - one was a photo taken from a straight angle, in which the character 
of Dil is smiling in a strained manner looking straight at the camera. The other - which was taken at a different angle - of her seated amongst the 
soft toys looking fed up and confused, provided a critique of the first poster. The two posters, together, were used in the publicity campaign to 
emphasise the duality that is experienced by mothers on account of the societal expectations which push them to maintain a face of perfection 
in motherhood.
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Main Poster
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Gallery
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